FAIRFIELD ELECTRIC COOPERATIVE, INC.
BUDGET MEETING OF THE MEMBERS OF THE BOARD OF TRUSTEES
November 10, 2025 - 11:00 A.M.

Headquarters - Blythewood, South Carolina

A Budget Meeting of the Members of the Board of Trustees of Fairfield Electric Cooperative,
Inc. was held on Monday, November 10, 2025, at 11:00 a.m. at the Cooperative
headquarters in Blythewood, South Carolina.

The following board members were present:

Cynthia E. Able Robert Entzminger Ronald D. Friday
William M. Good Bruce E. Honeycutt Timothy L. Hopkins
Donald K. Lewis Robert K. Miles Derial L. Ogburn
Mitchell D. Rabon Peggy D. Swearingen

Attorney John K. DuBose, Il was not present.

President Mitch Rabon called the meeting to order.

Invocation

The Invocation was given by Ronald Friday.

Purpose of Meeting

President Rabon stated that the purpose of the meeting was to conduct the annual Budget
Committee reviews and consider recommendations to be presented for approval to the full
Board of Trustees for the Fiscal Year 2026 budgets.

Engineering & Material Budget - 11:00 A.M.

Presented by: Thomas Black, Engineering Department Head, and Chris Branham.

The Engineering & Material Budget for 2026 was reviewed and discussed. Upon motion
made by Tim Hopkins, seconded by Ronald Friday, and carried, the Committee voted to
recommend approval of the proposed 2026 Engineering & Material Budget to the full Board
of Trustees.

IT, Administrative, General, Office, and Security Budget - 11:45 A.M.

Presented by: Erik Marsha, Chief Financial Officer; Doug Payne, Vice President of Member
Services; Marvin Price, Vice President of Information Technology; and Blanchard Williams.
Following discussion, upon motion made by Ronald Friday, seconded by Cynthia Able, and



carried, the Committee voted to recommend approval of the proposed 2026 IT,
Administrative, General, Office, and Security Budget to the full Board of Trustees.

Operations Budget - Right of Way, Construction, and Fleet Management - 1:15 P.M.
Presented by: Brandon Boone, Vice President of Operations.

The proposed 2026 Operations Budget was reviewed and discussed. Upon motion made by
Keith Lewis, seconded by Ronald Friday, and carried, the Committee voted to recommend
approval of the proposed 2026 Operations Budget to the full Board of Trustees.

Member Services & Public Relations Budget - 2:00 P.M.

Presented by: Doug Payne, Vice President of Member Services.

Following discussion, upon motion made by Keith Lewis, seconded by Cynthia Able, and
carried, the Committee voted to recommend approval of the proposed 2026 Member
Services and Public Relations Budget to the full Board of Trustees.

Summary of Committee Actions

All departmental budgets for Fiscal Year 2026—Engineering & Material,
IT/Administrative/General /Office /Security, Operations, and Member Services & Public
Relations—were reviewed, discussed, and unanimously recommended by their respective
committees for presentation to the full Board of Trustees for final approval.

Adjournment

There being no further business to come before the Budget Committee Meeting of the
Members of the Board of Trustees, upon motion made by Ronald Friday, seconded by
Timothy Hopkins, and unanimously carried, the meeting was adjourned.

Signed:

Robert K. Miles, Secretary

APPROVED

ATTEST:

Mitchell D. Rabon, President



